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                                                        POSITION DESCRIPTION



	Company Overview

	

	Norican is home to six leading, globally operating brands: DISA, Italpresse Gauss, StrikoWestofen, Simpson Technologies, Monitizer, and Wheelabrator.  As one strong global partner, we are able to serve you better, faster and more efficiently, giving you access to all we have to offer and working in partnership to keep you performing with the latest knowledge and knowhow.  From melting, dosing, and molding through to surface preparation, we provide the solutions to solve your challenges.  In addition to equipment, the digital solutions we have unlock the data in your foundry, to enable you to perform to the best of your ability.  A global network of engineering expertise, manufacturing capacity and service support ensures we are where our customers need us to be, at every stage of their process and for every challenge they may face. 
Norican Group North America operation is head-quartered in La Grange, GA.  The Norican Group employs over 2,000 people on 4 continents.

	

	
	

	Job Title:
	Engineering Manager

	

	Location:
	LaGrange, GA

	
	
	
	

	Reports To:
	SVP, Operations



	Part I – Position Purpose

	

	Responsible for mechanical and electrical design as well as Application Engineering for North America (NA) including operations in LaGrange GA.  Responsibilities include development and implementation of standardized NA processes, performance metrics and reporting in support of overall NA strategic plans to deliver region objectives. Oversite of all technical resources to meet OEM/aftermarket project requirements and deadlines effectively. Initiates, plans, designs process, and oversees management activity to meet customer requirements. 


	Part II – Job Functions 

	

	· Evaluate existing engineering and applications performance metrics for OEM and EMP business with management team.  Evaluate effectiveness of performance metrics and areas to improve standardization, clarity, relevance to accurately measure organization activity and customer fulfillment.

· Lead the departments to a focused structure, process and performance metrics as required by ISO procedures and work instructions.  Including systems utilization Bluestar and Solidworks.  Integrate NA regional engineering and Applications with Global Product Groups and Centers for Product Innovation. 

· Develop NA Engineering & Applications metrics in cooperation with management team and NA Sales & Service Leader to meet business requirements.  

· Engineering to cost estimate accuracy, adherence to cost estimates, on time engineering to commit date, design accuracy, absorbed engineering hours, warranty and trailing costs corrective actions as required. 

· Applications – Proposal speed and accuracy, SPIN based proposal development, risk assessment. 

· Provide leadership for management team by supporting, development and setting/measuring of goals and objectives, ensuring a safe workplace for employees, exercising good judgment and setting a good example, and providing effective feedback and communication. Assure adherence to established design practices, work instructions and specifications. 

· Lead organizational development via organizational skills assessment and identification of team development requirements.  Coordinate training and mentoring programs with team leaders to develop future leaders.

· Support Management teamwork assignment to optimize resource utilization and talents to effectively meet customer requirements on time. 

· Lead development of strong interface with supply chain organization to review engineering contribution to manufacturing process and proactively improve and resolve design related issues for manufacturability. Interact with manufacturing and field representatives to resolve design related issues or provide insight into the fabrication, fit up, installation or operation of project offerings. 

· Lead Development of Applications strong interface with NA Sales and Service team to support application development, technical support and proposal to order close rate.

· Coordinate and interface with NA organization to develop solutions to support regional Parts formation and Parts Preparation businesses. 

· Customer travel as required to develop and advance industry expertise.

· Perform special projects and duties as required.

	


	Part III – Qualifications & Experience 

	

	· Education : Bachelor's Degree (four year college or university) in relevant Engineering Field is required.  Masters Degree preferred.

· Experience : 7-10 years+ direct Engineering management experience required.  Operational experience in the industry is a plus.

· Computer Skills: Strong computer skills in Excel, Access, Windows based Office software, and 2D and 3D design software. Solidworks preferred.


	· Other Requirements: Understanding and experience in stress calculations and machine drive calculations, pneumatic and hydraulic components and controls, standard welding practices, bill of material structure, and revision control. Understand and utilize fundamental design practices and demonstrate experience in product design using CAD and/or three dimensional modeling software.

	

	Part IV – Personal Characteristics

	

	· Results orientated and motivated who leads by example 
· Strong analytical and organizational skills 

· Bias for decision making and execution

· Detail-oriented and thorough

· Driven to achieve operational efficiencies while maintaining a high-quality outcome

· Persistence and patience  
· Customer Focused - Serves both external and internal clients by focusing effort on meeting the client needs, understanding their concerns, and seeking to build trust. 
· Team Builder - Ability to convince a group of people to work toward a goal.

· Communication, Written - Ability to communicate in writing clearly and concisely.

· Professionalism - Ability to promote a polished and professional manner. 

· Ability to handle multiple tasks and changes in priorities professionally.

· Tactful - Ability to show consideration for and maintain good relations with others.

· Time Management - Ability to utilize the available time to organize and complete work within given deadlines.


	· Strategic thinker who can establish a successful plan and execute the plan to achieve top and bottom-line business growth

· Excellent communication skills enabling effective dialog with employees at all levels 
· Ability and willingness to be hands-on as circumstances require 
· A self-motivated individual, energizing others, setting the right priorities 

· Highest possible ethical and professional standards; behaves in accordance with expressed beliefs and commitments
· Research Skills - Ability to design and conduct a systematic, objective, and critical investigation.

· Project Management - Ability to organize and direct a project to completion.

· Safety Awareness - Ability to identify and correct conditions that affect employee safety.

· Organized - Possessing the trait of being organized or following a systematic method of performing a task.

· Business Acumen - Ability to grasp and understand business concepts and issues.




	Part V – Signature

	

	· Employee Signature:________________________  Date: ______________ 
· Approval Signature:_________________________  Date: ______________
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Disclaimer

The above statements are intended to describe the general nature and level of work being performed by employees assigned to this job.  They are not intended to be construed as an exhaustive list of all responsibilities, duties and skills required for this job.


